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AMAZON TIP-TOES INTO
BANKING BUSINESS

AMAZFON IN BANKING BUSINESS -

The online rataller has entared inta a partnarship with San Francisco lender Walls Fargo In which the
bank's student lending arm will offer interest-rate discounis o select Amazon shoppers. An Amazon
spokeswoman said this is the first ime members of the company's "Prime Student” semvice are recenving a
student loan offer by a lender through its site since that service was launched in 2010, The discount will be
offered both o students wha want [oans Lo attend college and those who want 1o refinance existing loans.

Tha subscription-based service chargas 549 a year, hall the cost of Amazon Prima, and offers iree
two-day shipping and unlimited instant streaming of movies, among other perks. The discount could be used
o encourage mora siudents o sign up for tha Prime sarvice. Prime Student members will receive infarmatlion
about the foan discount through several channels that the companies aren’t disclosing yet. The companies
aran'l compensating aach other for what Walls Fargo deseribes as a multi-year agreemant thatl will reash
millions of potential borrowers. The Amazon spokeswoman said Wells Fargo is currently the only student
lander thal will provide loan offers 1o Prime Siudent memkbars,

! ! MICROSOFT BECOMING A SERIOUS FORCE

MICROSOFT'S EARNINGS
REPORT SHOWS IT IS BECOMING
A SERIOUS FORCE IN THE CLOUD

Microsoft on Tuesday reported earnings
that easiy topped expaciations as the
News company continues 1o shift from a traditional
for your software seller 1o a provider of cloud-basad
services,  Excluding  cerlain  items, the
Bedmand, Wash.-bazed company said it
earnad $5.5 billion, or 69 cenis per share, on
adjustad revenue of 5226 Willien. One that
basis, the company had been expected fo
repar! per-share earnings of arcund 58 cants,
according to Zacks, with analysts expecting
revanue of amound $22.1 billion, roughly flat
from the prior year Incleding  all items,
per-share earnings would have come in at 39
cents on revenue of 320,6 billion,

Vviews

- Lompiled by,
MATHU
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"This past year was pivotal in both our own transformation and in parinering with our customers who are
navigaling thedr own digital transformations,” CEQ Satya Nadella said in a statement. The soffware maker's

results come as the company continues to downplay its phone ambitions as well as & prolonged slowdown in
PC zales that has limited its Windows PC business,

Last week Microsofl officially concaded it won't hit s prior goal of having a billion devices running
Windows 10 by 2018, Meanwhile, the compary has been chugging along in its efforts ta convert old-school
softwara customers inlo subscribers of cloud computing products like Office 365, The comipany 1 also in the
process of completing #s mammeoth $26.2 billien deal to buy business-ogriented social netwaork Linkedin

MARUTI Q1 PROFIT RISES
23% TO RS 1486 CR
el

MARUTI

MARUTI PROFIT RISES

Ag higher sales on new model launches ofisel the adverse impact of an unfavourable foreign exchange
rate, India's largest car maker Maruli Suzuki reported a 23% jump in nat prolit far the guarer anded June 30,
2016, The profit of Rs 1,486 crore was also the result of other factors such as lower raw maierial prices and
higher non-oparating incame. MNet sales for the quartar rose 12% to Rs 14,654 crore on higher valumeas of

vehicles sold, The slock price, however, was flat at 2,30 p.m,, trading ail Rs 4,535, marginally down from
Meonday's closa.

Parutl, which enjoys a 47% share in the domestic passenger vehicle markeal, sold a lotal of 348,443 unils
during the Quarier, a growth of 2.1% over the same pencd of the previcus fiscal, This includes 322,340 units
in the domeshc markel, where sales grew 5.4%, Exports during the quarter stood at 26,702 units. The growth
in the first two months of the quarter had been 10.2% but the company kst production during the quarter
owing to disruption in supply of componants following a lire al Subros, its key AG unit supplier. The compary
hopes o make up for lost sales during the course of the financial year.

VERIZON TO BUY YAHOO'S CORE
BUSINESS FOR $4.8 BILLION

YAHOO IS SOLD

Venzon Communications Ine said on Monday it would buy Yahoo Inc's core Intemet properties for 54 83
Billion in cash, marking the end of the line for a storied Web pioneer and setting the stage for a big new internet
push by the lelecom giant. Verzon (VZ.H) will combine Yahoo's (YHOO.O) search, email and messangear
assets as well as adverdising technology tools with its ADL unit, which it bought last vear for $4.4 billion,
Verizon has bean looking o maobile vides and advertising for new sourcas of revenue oulslde the oversalurated
wireless markat
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The Mo 1 ULS. wireless operator is betting that it can take data on more than 200 million unigue manthly
visitors 1o Yahoo sites. many of them on mobile devices, and combing it with data an 150 million or so unigue
monthly AOL usars and dala on ils own user base of over 100 million wireless subscribers o oller a mare
targeted service for advertisers. Barclays said last month Verizon could save 3500 million a year in costs of
acquiring infarnel iralfic and other axpenseas by buying Yahaa's infarnal business, The deal likely maans more
investment in popular content sites such as ADLs Huffington Post and Yahoo Finance when they become part
of a much larger entity. “|t now becomes somawhal easier 1o justify investing in contant.” said Brian Wiasar, an
anahyst at Pivetal Research.

Verizon said it would provide more detail on the strategy behind the acquisition when it announces
secand-quarter earnings on Tuesday. The integration of Yahoo will not come without challenges. In its latest
resufts, it reported a second-guarter net loss of 543599 million as i wrote down the value of Tumblr, the
microblogging and social media serace it acquired in 2013 for $1.1 billion. Even with AOL and Yahoo, Verizon
wrould still be far behind 5 Google and Facebook. According to eMarketer, Yahoo is expected to generate 52,32
billior in nat LS. digital ad sales, while 0L is expacted o make $1.3 billien in 2016.

Facebook and Google are loracas! o dellver sales of $10.3 billion and $24.63 billion, respecltively, by tha
erd of this vear. The Verzon deal would transtorm Yahoo inte a helding company, with 3 15 percent stake in
Chinese a-commerca company Alibaba Group Holding Lid (BABA.N) and a 35.5 percant interest n Yahoo
Japan Corp (4639.T) as well as Yahoo's convertible notes, certain minorty invesiments and its non-corg
patents. Yahoo executives said the remaining company i structured to indafinitely® hold its Yahoo Japan and
Alibaba stakes, They are worth about 340 billion based on their market capitalizations, while Yahoo had a
market value of about 52374 billien al Friday's close.

If you spend too much time
thinking about a thing,
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MAKING THE

CLICKING BUSINESS
CLICK

= Interviewed by,
iuru Thilak

Suresh M.D of BSAGE comes from a business family
where hig father Eknaath is one of the pioneers in
Photography & Videography Businass in South India. In
opite of having an established brand called "Eknaath
Vidaos" Surash wanted to work, so he [oined a Software
Company and worked there for somefime,

After hiz successiul stint in the company he wanted 1o

start his own business. Instead of confinuing with their
{ axizting brand, he started a new brand called
| "BSAGE" and also introduced lof of ofher

services. Let us sea what he has to say
about this new business

When did you start B-Sage?
When | decided 1o come: out of
Ihe amploves lifa. | thought |
should ‘start my own
business thal & whan |
staried B-Sage
communcalions in the
vear 2009, See basically
our family business was
into photography, way
back In 1980. So whean
| decided to start my -own
businass, | did nat wanl 19 siart
it under the brand name of Eknaath
videos, That is when | decided we
shauld establish a brand B-5age which
could calar 1o corpofates as wall as
o individual clients.

SURESH 5 EKNAATH
MANAGIG MAECTOR, BRAGE A
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S0 if we take the cument trend. Generally any
slartup, chooses a technology product. But what
made you to choose a traditional business?

s & vary nice quastion. Even though my wark
life with the socftware company gave me knowledge
an how a lechy slartup could be, | did net want 1o
take that route, | choose Photography business over
athers i because the marke! is huge and malured
as well, Morecver, my path exposura in the field
made me to take up this business, People
understood the. need for photography, There was a
slack period where people wers not spending for
photegraphy.

But today if you see, every corporate company
has fraining programs. Hence there is a need for
photograpiny. Then, | you look al wedding, day 1o
day functions pecple start to realize that there is a
naad for professional pholography. Everybody has
digital cameras “at home; everybody has
axperienced cameras  though, becausa  their
passion for photography is there, But when you call
professional pholographars like us, we are thers 1o
caplure your maments whene vou will have toc be
with your family and spending and enjoying your
function, right!

What are the services that you provide hera?
Saa we al B- sage provides 100 plus servicas
which-are related to photography and videography.
Customears are offerad various services for tham 1
save their memories on a hard disc, on a COorin
any platferm. There are digital albums, which wa
create for them, I you take B- Sage from the time
we stariad wea hava grown from strength to strergth
by having our in house feam. Initially, when we
started we never had a designer or an editing team.
Now B- Sage has an in-house editing team and we
have our own cesign leam which serves o all tha
clients for their designing  requirements.
We have our own dubbing studio which helps a
lot of young singers and dubbing artist to come here
and lake a test and editing 1o be done. For which
re-recording and dubbing can be done at our studio.
We also have a preduction house where a ol ol
modeling shoots, product shoots are being dope, So
these are the things we currently have in house,
Earlier we had to go out for alf these services which
had an effect on the cost. Sa now having this
in-house helped us o bring down the cost, Now
i we are in business lor over 5 years, we have
=_--¢_- lat of COFPOrate clients and mj;af

and framing safutions &s a service. Cusiomers can
walk in with thair photographs where they can tand
to heve &b around 100 to 200 gifting solutions, They
can decide 1o gve from a colfee mug 1o a frame of
life size, We-are planning io come out with an app
based gifting solutions for customers through which
they can send their photos, We will work on the gift
and deliver it 1o them.

What are the challenges in your Business?

The major challenge, which we face in our
business |5 the competition in terms of sales. Onea.is
on the quality front &nd the ofher one being ot of
P voUng cameramen wha are raally talentad. So,
for us to keep: up o their competition we need to
hava the right taleni and place 1o face them and
ensure that the customers believe in & brand, Main
advantage of a customer stepping inte a brand or a
siudio is because he gets all the services at one
place, he doesn't have (o go 1o oo many places, say
for  instance one  for  videography, one  for
photography and so on. We call oursalves as one
slop selutions for all digital nesds,

What are the three critical things that you focus
on a daily basis?

Three critical things what | focus on a daiky basis
is thal | maka sure thal | make a list of things that |
have to address far that day. One is guality check.
Wea enzure that the quality ks maintained in all
departmenis and the second one is timehy: deliveny
o ensure thal the customers are happy aboul aur
services, The last thing is cusiomer's grievances to
ensure that there is no unhappy customer in
B-Sage,

What is your advice for aspining Entrepreneur?

Every individual who is golng 1o be starting his
owrn  business, he i going to enpy  his
entrepranaurship chears!
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INTERVIEW QUESTION AND ANSWERS
AT TR

Locking for Job Inferview: Questions with Answers App 7 You're at
the right place. Placecom - "Infarviaw Guide® provides you a wide
range of Interview guestions [with ‘smart answers} thal an
arganization demanpds from candidates,

1. 40 Most impartant intarview Questions coverad foreach Subject
Areas [ Total S00+ Questions )

2. 14 Dilferant Subjects covarad

3. Liseful for Freshers & Experenced Professiongals

4. GD Tips & Topics

5. Free Resume Sample & Review __
6. Bast Interview Gulde & Aptiiude Preparation

7. Logical Reasoning, Verbal, Maths, Puzzles covered with 8
sampla paper, easily downloadable.

. Easy 1o use GLUIand Mavigation Controls

9. Simply Fast and Beguires O Internet Coenneaction

10. Best for preparing your resume before Interview

11. Helps you rehearse’practice own answears & comgare them

12, Anawers important interview tips like

13. What to do whan you dor't know the Answear ?

14, What fo wear on the day of Interview 7

15. Strong Services & We do really work on your feedback
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INVOICE & ESTIMATE ON THE GO
dr o ok

Invoice Simple is an easy and corvenient invoice app to send
imvolces & estimates 1o your customers. The free version can be
used to create a limited number of invoices, you can upgrade
in-app 1o be able 1o create an unlimited number of imeokces. With
Invoice Simple you'll be invoicing customers in ne time, sending
tham professional PDF Invoicas with sasa.

KEY FEATURES

1. Imwaices for products and services

2. Create and send aslimates to your customers. convert tham to
invoices later

3. Customize imvoice fields: quantity, rate, shipping and [tem
number

Invaice paymeant terms (eg 30 days, 14 days)

Generates receipts, makes a great receipt lemplate

CHzcount on ltem ar total

Tax an ikem.or tofal

Tax inclusive of axclushe

. Gustomize company 10go an your imepice templates

1D Invalea # in letter and numbear

11, Create a PDF invoice or estimate easily

12, Emall vour imsakceste an imwice

L msman s

Invoices

l ET Expanag Tracas

) Dashboard
Bill Rernirudars
Accounts
Categaiy
Raparts
Settings
Share this app
Miare Baps

Emable Tuzar

WHERE'S MY STAFF # &

Expenze tracker i a complete app lo frack your all the expenses
Bared by your pocket or bared by you & manage your personal
financa. So thatl you can trace whare your monay goes as wall as
from where money comes in, you can fimit & plan accordinghy.
Expense fracker s a feature rich ftracking applicaticn with
numerows poweriul fools like, IncomaExpense, Bills, Accounis,
Repors alc., and bahaves as a powerful expeanse managar,

KEY FEATURES

1. Create your cwn categaories

2. Sel High guality icons o categories

3, Modify vou before 1 day, 2 days. 3 days, & days, Weekly, Monthly
of Yearly

4, Log Expense and Incoms

5. Manage Mulliple Accounts

6, Search by Categories

7. Search by Keywords

eno W
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THE ABUNDANCE PRINCIPLE

Onee a man got lost in a desart. The waler in
his flask had run out two days ago, and he was on
his las! legs. He knew that it he didn't gel some
water soon, he woukd surely die, The man saw &
small hut ahead of him. He thought it would be a
mirage or maﬂ:a a hallugination, but having no
other option, ke moved loward it As he got closer,
he realized it was guite real. So he dragged his
tired body 10 the door with the last of his strangth.
The hut was np’i accupied and seemed like it had
been abandoned for quite some  time.

The man enterad into t, hoping against hape
that he might find water inside. His heart skipped a
beat when he saw what was In the hut - a walar
hand pump. it had a pipe going down through the
flcor, perhaps lapping a scurce of water deep
under-ground, He began warking the hand pump,
but no water came out. He kept at it and stil
nothing happened. Finally he gave up from
exhaustion and frustration. He threw up his hands
in despair, It looked as if he was gaing to die after
all.Then the man noliced a bottle-in ena corner of

the hut 11 was fillad with water and corked up to
presvent evaporation,

He uncorked tha boltle and was about to gulp
down the sweel lifa-giving waler, when he noticed
a piece of paper attached to it, Handwriting on the
paper read : "Use this water 1o start the pump.
Don't forget to fill the bottle when you're dong.” He
had a dilemma. He could follow the instruction and
pour the water into the pump, or he could ignore it
and just drink the water. What to do? | he let the
water go into the pump, what assurance did he
have that It would work? What if the pump
malunctioned? What if the pipe had a leak? What
If the undearground resarvolr had long dried up?

But then... maybe the instruction was correct.
Should he risk it? If it tumed oul to be false, he
would be throwing away the last water he would
ever see, Hands trembling, he poured the water
inta the pump. Then he closed his eyes, said a
prayer, and started wqriur_lg the pump. He heard &
gurgling sound. and than water came gushing aut,
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mare than he could possibly use, He luxuriated in the
cocl and rafreshing stream. He was going to live!

After drinking his fill and feeling much batter, he
locked around the hut, He found a pencil ard a map
of the region. The map showed that he was still far
away from civilizafion, but at least now he knew
whera he was and which direction to go. He filed his
flask far the journey ahead. He alsa filled the bottle
and put the cork back in. Before leaving the hut, he
added his own writing below tha instruction,

"Believe me,
It works!"

Thiz story & all aboul life. It teaches us that We
must GIVE before We can RECEIVE Abundantly
More impoertantly, it alee teachas that FAITH plays an
impartant role in GIVING, The man did nat know if
his action would be rewarded, but he proceaeded
regardless. Without knowing what 1o expeci, he
made a Leap of Faith.

Water |n this story represents the Good things in
Life - something that brings a smile t2 your face, It
can be Infangible Knowledoe or it can represent
Morney, Lowve, Family, Friendship, Happiness,
Raspect, or any numbear of other things you Yalue -
Whatever it is that vou would like to get out of life -
that's water. The waler pump  represenis the
Workings of the Karmic Mechanism. Give it some
"Watar® 1o Work with, and it will BETURN far mare
than you put in.........MN!

ene W
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Inspirational Teamwork Story — Something 1o
think about In the daily grind of life wa somatimas
fail in being grateful and recognizing all of the good
that is done on our bahall. Here is an inspirational
teamwork siory that demonsirates that there are
miany working on a leam that we often timas fall to
recognize for their good work,

This teamwork story is about a US Maval
Academy graduate and jet fighter pilot in Vietnam
by the name of Charles Plumb, He had completed
75 combal missions when he was shot down.
Flumb was ejected and parachuted into enamy
hands afterwards spanding Six years in a
Vieinamese prison. Fortunately he survived and
today lactures an the many lessons ha learned.
One day while eating at a resiaurant with his wite a
man came up and said, “Your Plumb! You flew jat
fighters in Yietnam from the aircraft carrier Kitty
Hawk. You were shot downl”

“How in the workd did you know that?" asked
Flumb. "l packed your parachute,” the man replied,
Charles Plumb In surprise and gratitude had 1o
catch his breath, The man then shook his hand and
said, “1 guess it worked!” Plumb assurad him it had
ared said, i your chule hadnt worked, | wouldn't be
here today” That night Plumb could not skeap. He

Who on your team

works on your
parachute?

.

said, " kept pondering what he might have lookad
like in-a Mawy uniform =a Dixle cup hat, a bib in tha
back, and ball bottom trousers. | wondar hiow many
tirnes | might have seen him and nol even said
good moming, how are you or anything because,
you saa; | was a fightar pilot and he was jest a
sailor”

Plumb thought a lot about that man who had
packed his parachute and the hours he spent at a
wooden fable at the bottom of the ship carefully
packing his and others chutes. He held in his hands
the chute: the fate of someone he did nol even
know, Charles Plumb is now a motivational speaker
telling this story 1o hundreds. He always ask his
awdiences afier telling i, "Who's packing your
parachuta?

In our life many paaple have a hand In our
parachutes, Are wa taking the time 1o acknowledge
them, thank them, reward them? It is very easy 1o
overlaok the work of many. When an athletic team
has won a champlonship do you ever hear them
thank the trainer, the cook, the bus driverT Do they
take the time 1o reward them too? It 1akes a lot of

people 1o create a championship team.




BUSIMESS TREMDS | 15

TOP

India is witnessing a sea change in the buying
pattern of the consumers. Suddanly wea could see
people moving inio the habit of onling shopping,
With the introduction of faster internat connections
and mass advertising by e-commerce companies
consumers are  slowly  drawn  towards  online
shopping, Almost every day we can Seg a new
onling company caming up in the market. As a result

wa could witness a huge Increase in online
shopping. Bui to reach this level, cniine companies
had o come oul with lot of things like full page Ads
in Newspapers, TV ads, cash on delivery, one day
dalivery, special discounis, easy relurns, order
tracking, exclusive products, selfler ratings, mabile
app and so on. Al présent E-commerce sites are
happy that people have come fo the habit of
shopping online. Bul now the new challenge for
them is the competition,

Leading Online Retailers like Flipkart, Amazon,
E bay, Snapdeal elc hawa their own et of market
share, But there are mare and more players entering
thiz segment. If you see ocvarall almost all of them
provide the same products with more or less the

GO ON GO DMLINE | GURL THILAK

E-COMMERCE

BUSINESS DIFFERENTIATION
WHICH WILL KEEP YOU AHEAD
OF YOUR COMPETITION

same offers. 3o what is the diflergntiator between
these companies? All the big plavers offer all the
things that are offered by their competitor. Take
anexample of Flipkarl vs Amazon. Mol much you
can differentiate between the two. 15 it going fo be
the “Blg day sala" that Is happening once in a manth
or wesk which differentiates them? Is it going to be
their Full page Ad or haavy TV promcticns or online
promation? These fhings are impartant but they are
nat tha anly thing which will make tham to stay on
top,

If wou take & physical Retfsil store the
differentiator can be location, ambience, customer
senvice, price, personal rapport elc. So it is much
easier o retain regular refall store customer
compared to an online refail customer. In case of an
E-taller the differentiation factor is very less. So it
becomes part of the business model o create
differantiation wheraver possible. This differentiator
again s not 8 one-time effort it has o be &
continuows effort. So E-tailers should proactivaly
work on this space in order to stay on top, This has
1o be somathing equaling to the efforts technology
Products Company does on a regular basis, Take an

Goon...
(o Online

3, E":L
Guru Thilak




constantly | invest time and money 1o co

faﬂtumﬂ io-stay on top. Simitarly E
1o come out with innovative differentlat
top in the long run. Let us see w
differantiators which can halp E-tailers |

fop.

TOP 5 E-COMMERCE BUSINESS
'_FFEFIEN'!'IATIDH WHICH WILL EE
YOU AHEAD OF YOUR COMPETITIC

Programs: Loyally progra s |
Retail business for years,

g 5o far. So they naed

allectl'm Since mast of the E-lailers do pol have
their own products they were not able 1o use this
effectivaly. But they have too cul down on thelr
margins and give their own loyvaly points for the
buyers.

Chal options: Generally pecple tend fo take
opinions from their close circles before making a
purchase declston. When it comeas to onlime people
are isolated when making & purchase decision. 5o it
defays the purchasa decision. In order to reduce the
sales cycle E-ailers should come with app or &
feature whera they should be able add their opinion
leaders during the bying process. Flipkart's ping
and Reach CAM have already come out with this
t feature. Of course Reach CRAM is meant for
Lear for internal discussion which is used for

nt purpose. In Flipkart ping user can imsaive

ol pecple In. pmﬁha.im decisions. Sura othear
E-tailers will also launch their own version of ping

ty program strategy (o rrmhe ﬂ more

me advisor: Aparl from the Knowladoe
e, the buyer should also be given an option
g take apinion of experts whao should ba availabie
time either via chat or through phone call.
S-commerce companies should have experls in

‘each category of products that they offer. This

becomes a vital feature when it comes to technoiogy
products. Currently they have ratings by buyers. But
real ummwjlmm hedp the buyer fo decide.

Ahe major game changer
in the long run. So,
focus mare on these
b market leader. The above:
flElars are ol adhaushve in
nature. There wi b ¥ mare differentiator coming up in
futura.

Yo ean visil us here: www. reacherp.com

diffarﬂntlﬂtnr where mrrrpatllnra Can fmd |t l:hf'fu:rull tﬂ
work on group discounis.

eno W
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TIPS AMND TRICKS | KMARTINA CINDERELLA

LEARN NEW TRICKS

REACH ERP SOFTWARE
VERSION-4

- Compiled by,
Martina Cinderella

1. How to edit Invoice/Bill/Quote/Sales order No.?

Giemaral Setings

[ T & = =

Abaut Your Company and Financials
Dt Hrmegy

Vimuks Gy S
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[ASETTER PR R R e
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e B T Lo i
TN s e sl
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e Ml b mor i w g
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Fitn M [amiomid Bty i

e Vot Wit v Bl ey
Kars m Fra?

Vs o e [ rniieny kel
il il e S V™

e Vi e T blodriin
[ e ]
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Solution:

Go to Settings. Now click General
Settings under Admin tab. Then click
Edit. Click the check box. Now click
save,
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2. How to check net speed if Software is slow?

[} SPEEDTEST

Solution: Check your Computer Internet speed at www.speedtest.net, Click Begin Test your
Download speed should be minimum 2Mbps.

3. What to do if the invoice is unable to delete?
|e.-' Invaice 5 m

Tax myvocE

T vy Pdds Cisied
13 Moy 5, 5%

Bie i Frr OF Fagrard
Cairet Hik

Hisa sy rosiepi

TLTL i Raninaig
AR T [ 7T
1

[ms - Fecwlpm Wesde - AETEIFT - Aerien

Map 1= Exaf SO IR m
& Dwssts Fevspi

0 A0 T . - y
|l i By
= BEREE 4

Solution: Click Invoice under Income tab. Click view invoice under Action tab. Delete receipt
under action tab.
eno Wl
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ethnicity @eetz DIGITAL

[nterviewed by Fami Bazumatary

Indarjith  Mathivanan, C.E2 / Co-Founder,
TresMercari hails from an industrial family and has a
vasl experience in varous buzinesses Including
fextiles, education and technology and cther
business domains. He completed hiz Bachelors in
Engineering honors and Business Studies in Solent
uriverzity in Southampton, England. He comes Trom
the fourth generaticn - enfreprensur  family - with
experience across  merchandising,  designing,
production management, marketing and brand
creation. Prior to joining and  Co-founding
ZariVastram he co-founded and managed French
Kick, a European fashion brand from 2010 o 2015,

From 2007 to 2012, he was thea Managing
Directar and C.E.C of Caliber Corporation 5PRL,
Liege, which was a textie manufacturing and
distribution company in Liege, Belgium. He is also
the Vice Chairman of S5M Educaticnal institution,
which operates 55M Engineering College, S5M
Arts and Science College, S55SM  School of
Management and applied sciences and S5M
Knowledge Kendra International School, in Tamil
Madu.
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INTERVIEW FAKI BASUMATARY

How would you describe ZariVastram?
ZarVastram is a Social Entrepreneurship
Inifiative which is being promoted by the Tres
Mercari group to bring together the real tradition of
fhe Ethinic Indian apparel and Indian handloams and
textile curated from different parts of the Indian
subcaontinent, to promaie and help  artisans,
weavers and small scale textile business owners
and othear related vendors in India, helping tham with
digitalization of their businesses, providing
aptimized manutacturing and praduction
techniques, product diversification by introducing
lates! designs and connecting the manufaciurars
with new age designers, arranging working capital
and bank funding to businesses in need and
providing reqguired marketing and sales support. By
bringing all ihese segments of the Ethnic apparel
industry under one roof, they aim to help this
community in the mast fransparaent tashion.

How did ZariVastram start?

| was sent away fo study in England. After
completing my education from England, | was
offered to move o Belgium, where | had to set up
and run a textile distributicn company. While | was in
Belgium, | sfarted up my own onling fashion labeal by
the name of French kick. Things were gaing smaath
and i was vary much satisfied with my choica of
WOk,

In 2014, a sharp furn took place in my life when
| cama back to India o source some mw matenals
from the weavers of Tamil Madu. As “going digital”
was becoming the new fad, | saw this peapla had no
access o understand the evolving nature of the
indusiry. | was emotionally moved and this situation
urged me to do something meaningful to contribute
fowards uplifting these communities. That made me
1o launch a digital platform to help the community of
weavers, artisans and other small-scale textils
manufacturers. Zarivastram was Borm.

Where did this idea of promoting social
entrepreneurship initiative come from?
Once | decided on the project of and the mission i
committed fo, | worked alongside many peapla in
thiz trade and tried to understand the eco system. |
learmed and discovered that the ethics and marals
weare missing, and the pecple who mattered the
most, the weavers, the artisans, the manutaciurars
wha todl day in and day out were not rewarded or
campensated in any way that the skill fhat fhey
possess deserves,

S0 keeping that in mind i went about creating my
leam thal | would reguire 1o make this mission
poasible, And thanks to the good will of my family i
et the right people, like Mr Kamal Nangia who
understands and knows the ecosystem of the Indian
lextile industry in and aut and what is tha naed ol the
hour. He gave me the confidence and came onboard
lo strategies and devalop the business. And Mes
Vamsi Krishna , who understood our project and
was the anly ane who had the capability 1o build the
technology that would be able to deliver what
ZariVastram aspiras 1o achieva,

What challenges do you face?

1. User engagement and Customer acquisiticn for
such a vared and vasl project.

2. customer retention

3. Dalivering lha ullimale shopping exparience,
which keeps the customer coming back for maore,

4. Signing up vendors

5. Marketing for the whele venture as ifs
unprecedanted an the scale we wish o
6. Execution

oparala.

Benefits of running a social entrepreneurship
initiative promoting company?

sustainability is the wholesome reason for us to
oparata and exacule this project as a social
entrepreneurship  inifiative by promoting  our
company as a businass venlure,

How would you explain a lite of an entrepranaur?

Entrepranaurship has a very broad meaning
according to me. The people whe choose that path
ara a braad who arg driven by aithar passion or with
a purpose in life. And each ones lifestyle varies with
what thay wanl 1o achieva and how [ast they want 1o
achieve it in. Being an entreprenaur is not just about
changing yvour lile but abow changing tha lives of
many pecple, lis neither a part time job nor a full
lime job. i1s a way of life, which includes a lot of
sacrifices, determination, and commitment to what
wivl eligwve in.

Future goals for your company?

Te bring organizaticn to the indian textile and
lifestyle  manufaciuring Eco-system, To  creale
BRICK & CLICK marketplace and a network for
ethnic Indian garment Weavers, Artisans, traders &
manufaciurers,
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Any advice for people who want to start thelr own
companies?

Start a company only if you feel that you have
fhe vision and capabillty to make a change in fhe
saclety. Have' a goal in mind, never deter fram that
goal anc bultd & team that you can mspire and
balieve in that same wvision. Believa in them and
grnpiver your team and lead theam with confidence,

Participate,
Collahorate
and Delegate |

ene B
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READERS POINT

TED
TALKS

Tha Dficial TED Cluics
o Public Speaking

CHRIS ANDERSON

Penacd of TED

TED Talks: The Official TED Guide to Public Speaking

Aiith LimnE ARBSren

Sinca laking over TED in the early 2000z, Chris Anderson has
shown how carefully crafted short talks can be the key to unlocking
ermpathy, slirfing axdcilament, spreadmg knowledge and promaling a
shared dream. Done right, & talk can electrify a rmom and transform an
audienca’s worldview. Dona right, a talk is mare pawerd il than anything
in written form. This book explains how the miracke of powearful public
speaking 15 achievad and equips you 1o glve 11T your bast shot. There is
ne sel formula; no two talks should be the same,

The goal iz for you 1o give the talk that onky vou can give. But don't
be intimidated. You may find @ more natural than you think. Chris
Anderson has worked behind the scenes with all the TED speakers
wiha hava inspired us the mast and hare he shares insighls Irom such
favorites as Sir Ken Robinson, Amy Cuddy, Bill Gates, Elizabeth
Gilbert, Salman Khan, Dan Gilbert, Mary Roach, Matt Ridley and
dozens more. This is the 21si-century's new manual for truly effective
cammunication and It s a must-read lor anyane wha s rsady 1o creala
impact with their ideas

READERS
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PLATFORM
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Platform Revolution: How Networked Markets Ara Transforming

the Economy
Authar ; Sangeat Paul Choudsry, Marshall W Van Alstyne, Geobiray G, Parker

Uber. Airbnb. Amazon, Appla. PayPal. all of these companies
disrupted their markets when they launched, Today they are industry
leaders. Whal's the secral 1o thair succass?

These cutling-edge businesses are buill on platforms; two-sided
markets that ara revolutionizing the way we do buginess, Written by
three of the most sought-after experts on platform businesses,
Flatform Rewelution is the flirsl awtharitative, facl-based book on
platicrm models. Whether platforms are conneciing sellers and
buyers, hosts and visilors, or drivers wilh paople who need a ride,
Geofirey G, Parker, Marshall W. Van Alstyne, and Sangest Faul
Choudary reveal the what, how, and why of this revolution and provide
the first "cwner's manual™ for creating a successful platiorm business,
Platiorm Rewalution teaches newcomers how 19 start and run a
successful platform business, explaining ways o identify prime
markels and manatize natworks. Addressing currant business leadears,
the authors reveal strategies behind some of today's up-and-coming
platiorms, such as Tinder and SkillShare, and explain how tradilional
companies can adapt ina changing marketplace.

Deep Work: Rules for Focused Success in a Distracted World

ALithor  Liad Rawpor

DEEP

Cal Nawpart discusses in ks new baok, Deep Work: Rulas For

Focused Succeas In A Chstracted World, about how professionals of
teday have slarted waluing guantily aver gquality; and how this has
turned young professicnals of ioday into puppets who try to indulge in
extensne mullitasking, dealing with multiple amails and projecls, This
prevenis them from doing 'deep work”; which is focused waork free from
all othar distractions. This also meaans that the prafessionals of teday
should sort out their priorities,
Mawpart uses principles ol psychology and neurcscience o enhance
his points. He elaborates how o improve a person's cognitive abilities
and how employvers should encourage warkers to nal take shartcuts
for completing projects. He claims that the best way to break away
fram the corporate race is to take a break from lechnology and social
media and use some alone-time o rewind and inirospecl. MNewport
efiforces the balefs of a nondechnophile to daliver work thatl is
productive and efficiently delivered,

WORK

Cal Mewport
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